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Tuesday, 19.11.2024, 2:00pm, Trust Board Room, Bidholi

Chairman

Dr. Ram Sharma, Vice-Chancellor
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Welcome

Dr. Shyam Pandey - Director IQAC, welcomed the committee members and requested Dr. Ram
Sharma, Vice-Chancellor, to set the context for the meeting.

Context Setting

The meeting commenced formally with the Director (IQAC) giving a welcome address. He
expressed sincere gratitude to the Vice Chancellor, Pro Vice-Chancellor, distinguished members,

and special invitees for their presence and support.

The Vice Chancellor delivered an opening address highlighting the essential need for ongoing
improvement in institutional processes. He emphasized the importance of focusing on
measurable outcomes to assess the real impact of these processes. While recognizing the value
of both input and process, he stressed that the goal should be to achieve tangible, measurable
results that demonstrate the institution's commitment to quality and excellence.

A key point in his address was the importance of incorporating student feedback into the
evaluation and improvement processes. He highlighted that students, as primary stakeholders,
provide valuable insights that can drive meaningful changes. Additionally, he emphasized the
necessity of conducting follow-up actions to ensure that feedback and evaluations lead to
actionable improvements.

Overall, the Vice Chancellor's address set a clear agenda for the meeting, focusing on
measurable outcomes, student feedback, follow-up actions, and adherence to documentation

standards as key pillars for enhancing institutional quality and effectiveness.

The Pro Vice-Chancellor emphasized the importance of streamlining the data collection process
and fostering a culture of quality within the University. He further stressed the need for active
participation from faculty members in data collection efforts, ensuring the effective implementation
of templates and Standard Operating Procedures (SOPs). Additionally, he highlighted the
importance of regularly gathering data and evidence, proposing the creation of a monthly
dashboard to monitor progress, identify strengths, and address areas needing improvement. This
approach aims to ensure consistency, transparency, and continuous enhancement in the
University's quality assurance processes.
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Agenda 1: Review of Previous Meeting Action Points

Dr. Shyam Pandey, the Director of IQAC, informed the committee about the following action
points. The review aimed to present the status of teaching, learning, and other institutional

processes, as well as the preparation for Assessment and Accreditation by NAAC

Activity Timeline Responsibility Status

Action Taken Reports to ' December - Schools/Departments  Received from Certain |

{

be submitted by the 2024 [ Departments/Schools
Schools/Departments ;

‘Mock Audits for five | May 2024 | SOAE and IQAC Completed (NBA visit
programmes of SOAE f Completed & received
: extension for Five

SOAE Programmes)

Conduct Monthly/Weekly Ongoing ' IQAC team érvérr;going e
NAAC Review Meetings |

!
| |
|
{
|
|

Implement Data Collection | Ongoing | School Dean and IQAC %Ebinpleted

SOPs
Regular Review of Data | Ongoing School Dean and IQAC | Ongoing

and Evidence

Agenda 2: Revised IQAC Formats for Documentation of Various Academic & Allied
Activities

The Director, IQAC presented the revised formats related to teaching-learning processes and
documentation of academic/departmental activities. These changes aim at enhancing record
keeping and standardization of formats. Evidence for teaching-learning activities, including
assessment of teaching methods, was discussed to ensure compliance with NAAC guidelines.
Minor revisions to the format of the presentation to the Academic Council (AC) were proposed to
enhance clarity and improve the presentation of key outcomes. Dr. Shyam also apprised the
committee that the revised feedback forms for Alumni Feedback & Teaching Quality Feedback
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have been implemented.

Agenda 3: NAAC Cycle 3 preparedness of Academics & Allied Departments

The Director, IQAC, presented key quality parameters requiring immediate attention to strengthen
the institution's preparation for NAAC Cycle 3. He also presented an analysis of AQAR data,
emphasizing the need for proactive involvement from all stakeholders to address identified
challenges.

Dr. Shyam Pandey, Director, IQAC, presented data related to new courses introduced in the last
five years and emphasized that this information is critical for the NAAC accreditation process,
showcasing the institution's ability to innovate and expand its offerings.

The Director, IQAC, apprised the committee that as per NEP 2020 guidelines and NAAC
requirements, all Deans and IQAC SPOCs have been requested to review the curriculum and
credit framework guidelines suggested by UGC. The IQAC SPOCs of each sch ool will collaborate
with the Academic Planning Department to identify suitable MOOC courses (SWAYAM/NPTEL)
for each program, ensuring their integration into the program curriculum.

The Director, IQAC, apprised the committee of the necessity of gathering comprehensive data on
the number of awards received, conferences attended, and research projects undertaken by each
faculty member. It was informed that IQAC would share standardized data collection templates to
ensure systematic and uniform reporting.

The Director emphasized the significance of developing high-quality e-content as per UGC
guidelines. Faculty members were encouraged to actively contribute to e-content creation for their
respective courses, and Annexure | was referenced for detailed guidance.

The committee was apprised of the need to track students pursuing higher studies post-
graduation. Following discussions with stakeholders, it was decided to adopt various strategies
for data collection, including forming dedicated WhatsApp groups for alumni by IQAC
representatives for each batch. Additionally, IQAC will conduct alumni feedback surveys to gather
relevant information about higher studies.

The Director highlighted that Faculty Development Programs (FDPs) should have a minimum
duration of 5 days to ensure substantial leaming outcomes and effective skill enhancement for
participants. He also reiterated the importance of promoting continuous professional development
among faculty and students. Academic leaders were advised to motivate faculty and staff to
participate actively in FDPs/MDPs organized both within and outside the institution to foster a
culture of learning and growth.

Agenda 5: Updates on Accreditation and Ranking
The Committee took note of the following updates:

National Institute Ranking Framework (NIRF) 2024: The National Institutional Ranking
Framework (NIRF) 2024 has placed UPES at an overall rank of 591" in the country, with 46" rank
in the university category. The university has also made an entry into the Top 50 institutions in
India under the ‘Innovation’ category for the first time.

> Ranked 42™ in Engineering

» Ranked 41 in Management

» Ranked 28" in Law
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Times Higher Education (THE) World Ranking 2025: UPES has made a significant leap in the
Times Higher Education (THE) World University Rankings 2025. UPES is in the 501-600 band in
the World and ranked 8" in India.

QS Asia Rankings 2025: The university has been ranked 148" position in Asia Rankings: Placed
21st among South Asian universities, respectively and 12th in India overall. 2 among private
universities, affirming its commitment to educational quality and its growing influence in higher
education.

Quacquarelli Symonds (QS) World University Rankings 2025: The university has been ranked
in the overall rank band of 801-850 in the world, ranked first by ‘academic reputation’ among
private universities in India, besides being listed in the Top 3% universities in the world.

National Board of Accreditation (NBA): In the meeting Director, IQAC appreciate the hard work
and commitment of Cluster Heads, Faculty Members, Members of Registrar Office, Members of
IQAC and other supporting staff members for successfully achieving the desired goal. Seven
programs are accredited for School of Advanced Engineering programs, out of which five
programs have been reaccredited. Following are the details of the programme:

B.Tech in Civil Engineering

B.Tech in Fire and Safety

B.Tech in Mechanical Engineering
B.Tech in Mechatronics

B.Tech in Applied Petroleum Engineering
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Agenda 6: Updates on Academic & Allied Activities

School of Business: Dr. Niraj Shirish Mankad, Associate Dean, and Dr. Sumeet Gupta,
Professor & Cluster Head, School of Business, presented the following:

» Dr. Niraj Shirish Mankad and Dr. Sumeet Gupta briefed on 203 expert talks organized

from 2020 to 2024, including guest lectures, webinars, workshops, and industry

sessions.

They highlighted continuous support for students through the monitoring of industrial

tours, summer internship programs (SIP), and dissertation projects.

> Industry involvement in mentoring and project evaluations was emphasized, alongside
feedback mechanisms involving students, alumni. and industry experts.

» IAS coaching for BA Public Policy students and analysis of feedback shared before
Cluster Consultative Committee Meetings were also discussed.

> Dr. Niraj Shirish Mankad and Dr. Sumeet Gupta outlined various initiatives aimed at
enhancing teaching and research, including research seminars, FDPs, and case-
writing workshops.

» The role of The Feynman Centre for Teaching Excellence in promoting academic and
research excellence was highlighted, along with efforts to foster research culture
through publications, funding support, and intellectual propenrty rights (IPR).

Y
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School of Advanced Engineering (SoAE): Dr. Nilanjana Banerjee, Associate Professor and
Cluster Head, School of Advanced Engineering, presented the following:

» Dr. Nilanjana Banerjee mentioned various events and initiatives, including:
v" Workshops: "Harnessing Embedded Systems and loT for Next-Gen Applications"
(Oct 2024) and GATE & JAM Awareness Session by Prof. Gaurav Sharma (Sept
2024).
v' Expert Talks: Sustainability Lecture by Prof. Jonathan Wong (Sept 2024) and
Master Class on Chandrayaan-3 Soft Landing by Prof. Radhakant Padhi.
V' Conferences: Energy Summit 2024 (Sept 2024) and 6th International Conference
on ICICCD-2024.
~ Dr. Nilanjana Banerjee discussed ongoing training through the Bajaj Engineering Skills
Training (BEST) Center, enhancing technical and practical skills.
» It was suggested to increase involvement of external experts in the master classes and
other mentoring activities.

School of Law (SoL): Dr. Vinita Singh, Professor, School of Law, presented the following:

» Dr. Vinita Singh highlighted the organization of expert talks, certificate courses,
workshops, and master classes on topics like Mergers and Acquisitions, Patents and
IPR, and Cloud Computing.

~ She discussed engagement in legal awareness programs, QRQT sessions, and
Nukkad Nataks.

» Vidhiotsav celebrations, SCHLR Panel Discussions, and visits to the Happy Animal
Sanctuary were also mentioned.

» Regular feedback analysis was conducted to enhance the curriculum.

» Dr. Vinita Singh spoke about the standardization of academic content, ADR team
support for 75K for students, faculty support for conferences, and reduced workload
for research faculty.

> Intemnship opportunities were facilitated through DLSA and a law intern at UCC with
the Government of Uttarakhand.

School of Computer Science (SoCS): Dr. Vijaysekhar Chellaboina, Dean, School of Computer
Science, presented the following:

» Dr. Vijaysekhar Chellaboina highlighted regular Faculty Development Programs
(FDPs) in collaboration with IBM and expert sessions by renowned speakers.

» He discussed the expansion of industry partnerships with AWS, IBM, and Xebia, which

enhanced student learning through events like IBM ICE Days and DevOps Days.

Dr. Vijaysekhar Chellaboina focused on technical and coding sessions tailored for fast

learners and those needing support.

AMCAT tests were conducted for skill assessments.

Starting in January 2025, access to the Guvi Platform will provide self-paced courses

and coding challenges.

Curriculum benchmarking and updates are conducted annually to align with global

standards.
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School of Design (SoD): Dr. Bhaskar Bhatt, Dean, School of Design, presented the following:

» Dr. Bhaskar Bhatt highlighted regular workshops and expert talks aimed at connecting
students and faculty with industry leaders, fostering innovation and practical design
skills.

» Industry-integrated learning was emphasized, including projects like the Surface

Design module with Havells, which aligns academic learning with industry demands.

Increased internship and placement opportunities were also highlighted as key for

building professional portfolios.

» Dr. Bhaskar Bhatt discussed the implementation of a comprehensive feedback system
for continuous improvements.

~ He explained how curriculum and teaching methods have been enhanced based on

feedback analysis.

The focus on real-world challenges through the Industry in the Classroom initiative and

increased emphasis on IPR, patents, and design registrations were also mentioned.

v

v

School of Liberal Studies and Media (SLSM): Dr. Jayadev Parida, Assistant Professor, School
of Liberal Studies and Media, presented the following:

» Dr. Jayadev Parida highlighted the organized lectures by renowned experts such as
Prof. Miles Hewstone (University of Oxford), Dr. Subrato Banerjee (lIT Bombay), and
Dr. Meera Mary Sunny (IIT Gandhinagar).

» The school highlighted the achievements of students and faculty.

» Dr. Jayadev Parida hosted academic events, including an academic visit to the
National Brain Research Centre (NBRC) and mental health awareness campaigns in
collaboration with IQAC.

» The school organized the Web Series Mega Conclave and Voice Conclave, focusing
on modern media trends.

School of Health Sciences and Technology (SoHST): Dr. Prashant Sukhla, Professor, School
of Health Sciences and Technology, presented the following:

» Dr. Prashant Shukla highlighted the introduction of new facilities like the Fish Lab,
Worm Lab, and Fly Lab to enhance student learning and outcomes.

» Dr. Prashant Shukla highlighted the organized wellness events, including Eat Right
Campus, Utthan, Eat Right Mela, and hands-on training on Microbiome Analysis.

Career Services and Alumni Relations: Mr. Jitendra Gadhvi, Director-Career Services,
appraised the committee about various interventions like leadership series, employability boot
camp, social internships, and EDGE-Training & Assessment Programs. Mr. Prateek Kala,
Assistant Director-Alumni Relations, briefed about various activities and initiatives conducted by
Alumni relations for UPES alumni like Chapter Meets, Homecomings and Events.

Dr Ram Sharma, Vice Chancellor, has given deeper insight on more meaningful culmination of
activities organized by the Career Service Cell and Alumni Relations Office, he has emphasized
on the outcome of the process rather than the input and process followed to achieve the desired
results. All Activities should have clearly defined outcomes to be achieved at the end of the
process, also it is equally important to document all the events as per the SOPs. He has

91
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suggested to involve Alumni as well for the welfare measures and financial support for the needy
students. It is presumed that the well-established alumni would be happy to offer scholarships or
funding for the wards of Uttarakhand martyrs, socio-economic disadvantaged groups, and needy
students. Online mechanism could be deployed to raise funds.

Research and Development Department (R&D): Dr. Syed Mohammad Tauseef, Associate
Dean-R&D, appraised the committee that total 165 research projects have been submitted in
2024 out of which 21 have been sanctioned with net worth 789 lakhs (including BIRAC-SPARSH
project). He also appraised about the status of publications and IPR. Dr Tauseef brief the
committee about R&D initiatives in form of a dedicated platform for projects call and review and
SEED projects are now encouraged to find industry partner with matching grant.

Dr. Pankaj Kumar, Associate Dean-R&D, appraised the committee that the proposed intake of
PhD candidates for academic year 2025-26 is 100 full time and 26 part time. He also mentioned
that 431 PhD candidates have been admitted in 2024.

Controller of Examination: Dr. Mohammed Yagoot, COE, briefed about the various examination
activities® conducted from March to November 2024. He also appraised the committee that 14343
students appeared for end semester examination in May 2024, 1193 students (graduating Batch)
appeared in supplementary examinations in March 2024. Dr. Mohammed Yaqoot appraised the
committee about the new automation initiative in examination process regarding collection of
degree, transcript, duplicate grade card through QP code.

Runway: Mr. Mohit Nagpal, Sr. Manager-Runway, apprised the committee that Runway Incubator
has received additional grants and support from various agencies to promote innovation and
entrepreneurship, including a grant support of Rs. 2 Crore from the Government of Uttarakhand
through the State Business Incubator, grant support for startups under the HDFC Bank CSR
initiative, and funding under the Genesis scheme by MEITY, alongside mentorship and resources
to accelerate startup growth. He also appraised that Runway has empowered over 170 startup
ideas across Cohorts 3 and 4 and awarded grants to 25 startups from Cohorts 3 to develop their
prototypes/products, providing mentorship, funding, and resources to accelerate their growth.

Agenda 7: Initiatives/Proposal for the Accreditation, Ranking and improving Quality
Culture

Dr. Shyam Pandey, Director, IQAC, briefed the committee on several initiatives undertaken by
IQAC to enhance the quality culture at the University. Key initiatives included organizing an expert
talk on "Proposed Binary Accreditation of NAAC" by Dr. Shakuntala Katre and participating in
prominent events such as the AACSB Seminar and the QSHES APAC 2024 Conference.
Proposed programs include a Professional Advancement Program on 'Intellectual Property
Rights (IPR): A Macroscopic Understanding of Patenting and Beyond!" in collaboration with the
Goa — Center for Excellence in Intellectual Property (G-CEIP) and Goa College of Pharmacy,
Panaji. Additionally, one-week Faculty Development Programs (FDPs) on Outcome-Based
Education and Accreditation are planned at NITTTR Chandigarh in March 2025 and on Outcome-
Based Education and NEP 2020 at NITTTR Bhopal in July 2025. Furthermore, collaborations are
in progress with HRDC for Faculty Induction Programs and the Indo Universal Collaboration for
Engineering Education (IUCEE) to focus on Outcome-Based Education (OBE) and ABET
Accreditation.
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Next Action Point:

Activity
Submission of AQAR AY 2023-24

Approach towards NAAC readiness
Internal Audit and Review

‘Data collection and streamlining
existing processes

" Quarterly review of Gap-analysis and

 the gap

Timeline

IQAC/1M/2024

Responsibility

prepare self-study report
Compilation of information and data

study report

- January 2025 ~ IQAC Team
 Ongoing IQAC Team 1
~ Ongoing ~ IQAC Team z
Ongoing ' IQAC Team |
Ongoing  IQAC Team
adopting different strategies to bridge
|
| |
Dissemination of Templates to Ongoing IQAC Team = o]
~ Ongoing  Schools and IQAC Team
with evidence for preparation of self- |
Ongoing IQAC Team

' Faculty empowerment strategies and
' nurturing quality culture

The meeting ended with a vote of Thanks.
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Dr Shyam Pand Dr Ja sankar

lassery Variyar

(Director IQAC) Pro Vice

Chancellor

(Vice-Chairman)

. Ram Sharma
Vice-Chancellor
(Chairman)
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