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1.3.4 Does your university as a body have programmes to 
assist students who fall into the bottom 20% of 
household income group in the country to successfully 
complete their studies? 

Supporting Low-Income Students at UPES: Programs and 
Initiatives 
University of Petroleum and Energy Studies (UPES) has a strong commitment to inclusive education, 
implementing numerous programs to assist students from the bottom 20% of household income in 
India. These efforts – both formal schemes and informal initiatives – ensure that financially 
disadvantaged students at both undergraduate and postgraduate levels can successfully complete 
their studies. In recent years, UPES has significantly expanded scholarships and support services, with 
₹46 crore in scholarships benefiting 6,844 students in 2023-24 alone [1].  

Below is a comprehensive overview of UPES’s support framework for low-income students, covering 
financial aid, academic assistance, and special initiatives. 

 

Financial Aid and Scholarships for Economically 
Disadvantaged Students 
UPES provides extensive financial support to students from underprivileged backgrounds through a 
range of scholarships and fee concessions. These formal programs help remove the economic barriers 
to education and are available across undergraduate (UG) and postgraduate (PG) programs. Key 
financial aid initiatives include: 

• Jyoti Scholarship (Merit-cum-Need Freeship): UPES offers 100% tuition and academic fee 
waivers to high-performing students from economically weaker sections under the Jyoti 
Scholarship program [1]. This merit-cum-need scholarship is designed to ensure access to 
quality education for all and targets students with family income under ₹8 lakh per annum. A 
total of 51 full-freeship seats (covering both UG and PG admissions) are awarded on a merit 
basis to eligible students [1]. The scholarship covers 100% of tuition and academic fees for 
the entire program, subject to renewal criteria such as maintaining a minimum 6.0 GPA, 75% 
attendance, and no disciplinary issues [1]. By covering all tuition charges, the Jyoti freeships 
enable talented students from the poorest households to complete their degrees without 
financial burden. 
 

• Uttarakhand Domicile Scholarship: In line with its social commitment to the local community, 
UPES reserves 25% of seats for Uttarakhand resident students each year, each with a 25% 
tuition fee waiver per semester [1]. This concession (mandated by state regulations) is 
available to any Uttarakhand domicile student who secures admission, benefiting many rural 
and low-income families in the state. While not strictly means-tested, the Domicile 



Scholarship lowers the cost of education for regional students – a significant number of whom 
come from modest economic backgrounds – thereby improving their chances of enrolling and 
graduating [1]. (Notably, if a student is eligible for multiple scholarships, UPES policy allows 
only the highest to be applied [1], ensuring that the need-based or larger award takes 
precedence.) 
 

• Special Financial Scholarships (One-time and Sponsored): UPES also collaborates with 
partners and uses its CSR resources to support economically challenged students through one-
time or pilot programs. For example, the Sherryl Kintu Memorial Scholarship (established in 
2021) is a fully funded award covering 100% tuition and academic fees for one high-need 
student, sponsored by a partner institution in honor of a former UPES collaborator [1]. To 
qualify, the student must demonstrate meritorious academic record and family income below 
₹8 lakh, along with a personal statement of goals [1]. This scholarship – renewable annually 
based on performance and continued financial need – exemplifies how UPES leverages 
philanthropic partnerships to uplift students from the lowest income groups. 
 

• “Shakti” Scholarships for Female Students: Through Project Shakti, UPES has dedicated more 
than 50% of its merit scholarships to female students in recent years [2]. While Shakti 
scholarships are merit-based (awarding 20%–100% tuition fee waivers to top performers in 
the entrance exam), they have predominantly benefited girls from states like Uttar Pradesh, 
Bihar, Jharkhand, etc., many of whom come from socio-economically disadvantaged families 
[2]. Since 2020, over 5,000 girl students have received Shakti scholarships [2]. By reserving 
scholarships for women, UPES not only promotes gender equity but also indirectly supports 
low-income female students who might otherwise be unable to afford higher education. 

• Fellowships and Alumni Discounts (PG level): For postgraduate students, UPES offers 
additional support to ease financial burden. Notably, all UPES alumni progressing to a PG 
program receive a 50% tuition fee waiver for the entire duration of the PG course [1]. This 
Alumni Scholarship encourages continuing education by halving fees for those who have 
completed UG at UPES (many of whom are first-generation graduates from modest-income 
families). Similarly, UPES provides fellowships for M.Tech and M.Des programs, including 
stipends or fee concessions for GATE-qualified or top-ranking students (these are merit-based 
but help reduce the financial strain of PG education). While these schemes are not strictly 
need-based, they contribute to affordability and ensure that even at the PG level, students 
are not deterred by costs. All the above scholarships – whether need-based freeships or merit 
awards – are available across disciplines and cannot be “stacked” (a student eligible for 
multiple will receive the one with the highest benefit) [1], thereby reaching a wider pool of 
beneficiaries. 
 

• Emergency Financial Support: In addition to planned scholarships, UPES has instituted an 
emergency tuition support fund for students facing sudden financial crises. Under the Student 
Financial Support scheme, if an enrolled student loses an earning parent or guardian (and 
thus can no longer pay fees), the university provides a tuition fee relaxation of ₹50,000 per 
semester until graduation [1]. This support is available to any student (UG or PG) who has 
completed at least one semester at UPES and then encounters such a hardship. By covering a 
substantial portion of tuition in each subsequent semester, this program prevents vulnerable 
students from dropping out due to unforeseen family tragedies. The student must maintain 
satisfactory academic progress to continue receiving this aid [1], and applications are 
reviewed by the Department of Student Welfare each semester. This kind of safety-net 



funding reflects UPES’s commitment to seeing every admitted student through to 
completion, even when their financial circumstances change unexpectedly. 

Impact: Through these financial aid programs, UPES directly reduces the economic barrier for students 
from the lowest income quintiles. Over 55% of UPES students receive some form of scholarship or 
financial assistance each year [1] – a proportion that includes many from economically weaker 
sections. By covering tuition (fully or partially) and other fees, the university enables these students 
to focus on academics without the constant fear of dropping out due to finances. Importantly, all 
scholarships and aid are extended to both undergraduate and postgraduate students, ensuring 
support at every level of higher education.  

 

Academic Support and Student Services to Ensure Success 

Financial aid alone is not enough if students lack the academic or personal support to thrive in a 
university environment. UPES therefore complements its scholarships with a strong system of 
academic assistance, mentoring, and student services that help disadvantaged students adapt and 
excel. These measures, both formal and informal, improve retention and completion rates among low-
income students by addressing the learning and wellness challenges they may face.  

Key support initiatives include: 

 

Faculty Mentoring Program 
Every UPES student is paired with faculty mentors and advisors who guide them throughout their 
academic journey. This mentoring is especially crucial for first-generation and low-income college 
students who may need help navigating university life. In fact, UPES has a dedicated Department of 
Student Engagement and Experience that works closely with students as “a friend, guide, role model 
and mentor,” ensuring they do not feel lost or unsupported [3] [4]. Faculty mentors regularly meet 
first-year students to help them transition from school to the more rigorous university curriculum. 
They monitor academic performance, provide advice on study habits, and intervene early if a student 
is struggling. Such personalized mentoring boosts the confidence of students from weaker academic 
backgrounds (often correlated with low-income schooling) and helps them overcome challenges 
before they become impediments to completion. It fosters an encouraging environment where 
students know someone is invested in their success. 

 

Remedial Coaching and Tutoring 
To further support academically weak students, UPES organizes remedial classes each year for those 
who underperform in mid-semester exams. Any student who scores below 40% in a mid-term is 
identified for remedial coaching [5]. These additional classes and tutorial sessions focus on 
strengthening fundamental concepts, solving extra problems, and revising difficult topics. By 
addressing learning gaps (which may be due to a student’s prior educational disadvantage or personal 
difficulties), the remedial program helps “slow learners” catch up with their peers [5]. This initiative 
has a direct impact on student retention: it prevents low-performing students from failing or feeling 
discouraged. Instead, with extra help, they improve their grades and gain confidence to continue their 
studies [5]. Ultimately, the remedial coaching ensures that students from the bottom income group, 



who might need more academic help, are not left behind academically. Many such students go on to 
pass their courses and graduate on time thanks to this support. 

 

Peer Study Groups and Academic Workshops 
(In addition to formal remedial classes, UPES encourages a culture of collaborative learning.) Student 
clubs and academic societies often run peer-assisted study sessions, where senior or high-performing 
students tutor juniors in subjects like math, coding, or English. Workshops on study skills, time 
management, and exam strategies are regularly held, often coordinated by the Student Engagement 
Office. These informal support structures create a supportive peer network. For a student from a 
disadvantaged background who may hesitate to ask questions in class, peer tutoring provides a 
comfortable space to clarify doubts. It also helps build a sense of community and belonging, which is 
important for persistence. (Faculty-led and peer-led academic supports together ensure that low-
income students at UPES have multiple avenues to seek help when needed.)  

 

Personal Counseling and Well-Being Services 
Acknowledging that students’ personal and emotional well-being affects their academic success, UPES 
provides strong mental health and wellness support on campus. The university has full-time 
professional psychological counselors available to assist students dealing with stress, anxiety, or 
personal issues [3]. Importantly, academic difficulties are addressed holistically – mentors or 
counselors intervene when a student’s performance dips, since it could be due to personal or financial 
stress. For example, a student from a low-income family might struggle with confidence or face 
pressure to earn money; the counselor helps them cope and find solutions (sometimes by coordinating 
with the financial aid office if more assistance is needed). UPES’s empathetic approach is to “lift 
students out of the pit of ambiguities, disappointments, confusion, and depression” through one-on-
one counseling [3]. This kind of emotional support is often a game-changer for disadvantaged students 
who do not have access to such guidance elsewhere. Additionally, the university provides medical 
support – every student has medical insurance and access to campus doctors [6] – so health 
emergencies do not derail a student’s education. By caring for mental and physical health, UPES 
ensures that students from vulnerable backgrounds remain healthy and focused on their studies. 

 

Career Guidance and Placement Support 
UPES’s commitment to low-income students extends to preparing them for success after graduation. 
The university offers career counseling, skill development workshops, and robust placement support 
to all students, which particularly benefits those who lack industry connections or family guidance. 
Career counselors help students (including many first-generation college-goers) with aptitude 
assessment, choosing the right specializations, resume building, and interview preparation. UPES has 
strong industry linkages and a placement cell that sources internships and job opportunities for 
students across all programs. For a student from the bottom 20% income group, securing a good job 
post-graduation is crucial to breaking the cycle of poverty. By providing training in soft skills, technical 
skills, and arranging campus recruitment drives, UPES ensures these students are not left behind in 
employment outcomes. Many graduates from disadvantaged backgrounds of UPES have gone on to 
rewarding careers in engineering, law, design, etc., which demonstrates the effectiveness of this 
support. In summary, the academic and career support services at UPES work in tandem with financial 
aid to maximize student success and graduation rates, fulfilling the university’s pledge that once a 



talented student is admitted, they will be empowered to complete their degree and transform their 
future. 

 

Special Initiatives and Outreach Programs (Informal Support) 

Beyond its formal scholarships and support services, UPES engages in several informal, one-time, or 
pilot initiatives aimed at empowering students from economically weaker sections. These initiatives 
often go beyond individual students to strengthen communities or create pipelines for 
underprivileged youth to enter higher education. By doing so, UPES addresses the root causes of 
educational inequality and extends opportunities to those in the lowest income brackets. Notable 
initiatives include: 

 

Project EDUDHURMA (Education for Development) 
 
UPES runs a comprehensive CSR program called EDUDHURMA – which stands for “Education for 
Developing Humans for Righteousness and Mindful Actions” – targeting community upliftment 
through education [7]. Under EDUDHURMA, the university has impacted the lives of over a hundred 
underprivileged families in the Dehradun region [7]. There are four key projects within this initiative: 

• Protsaahan 
Launched in 2018, Project Protsaahan helps meritorious students from economically 
underprivileged backgrounds gain access to higher education at UPES [7]. In partnership with 
the Purkal Youth Development Society (a local NGO-run school for poor children), UPES 
identifies talented high school graduates from low-income families and offers them admission 
with full financial support in UPES programs. Through Protsaahan, multiple students from 
rural Uttarakhand who fall in the bottom income quintile have been able to enroll in UG 
courses at UPES – an opportunity they might never afford otherwise. UPES faculty and staff 
also mentor these students closely to ensure they adapt well. This targeted outreach is a prime 
example of an informal program that aids disadvantaged youth to enter and complete 
university education. It aligns directly with SDG-1 (No Poverty) by using education as a tool for 
upward mobility. 

 

• Utkarsh 
Project Utkarsh focuses on providing holistic education to the neediest segments of society 
[7]. This includes running educational camps, bridge courses, and skill-development 
workshops in local underprivileged communities. While not directly an on-campus student 
aid, Utkarsh improves the preparedness of disadvantaged students (e.g., through after-school 
tutoring in villages or digital literacy classes for those who lack resources). By uplifting the 
educational baseline of the community, UPES increases the pool of college-capable youths 
from poor backgrounds, some of whom later join UPES or other universities. 

 



• Dronasthali 
This project is aimed at capacity-building for government school teachers [7]. UPES conducts 
training programs for teachers in economically backward areas, helping them improve 
pedagogy in subjects like science, math, and IT. The ripple effect is better quality schooling for 
children in those areas, which again contributes to more students from the bottom 20% 
income group being able to qualify for higher education. In the long run, Dronasthali helps 
create a stronger foundation so that when students from poor families reach UPES, they are 
academically better prepared to succeed. 

 
• Utthan 

Project Utthan encourages the application of knowledge in the local community to solve 
practical problems [7]. UPES students and faculty work on social innovation projects – for 
example, building low-cost devices, improving water systems, or providing legal aid 
workshops – that benefit underprivileged communities. While Utthan is community service, 
it often directly supports poor students (e.g., through technology donations to schools, or 
health camps). It instills in UPES students a sense of social responsibility, many of whom 
mentor or tutor disadvantaged school children as part of this project. 

Through EDUDHURMA’s four projects, UPES not only assists current students but also cultivates the 
next generation of low-income students who can enter higher education. It’s a holistic model 
addressing access, quality, and support. 

 

Women’s Empowerment and Education (Project Shakti) 
 
Alongside need-based efforts, UPES’s Project Shakti is worth noting as an informal initiative reinforcing 
support for a traditionally disadvantaged group – women from low-income households. Since 2020, 
UPES has offered a 25% tuition scholarship for all female students admitted in any program, for the 
full duration of their study [8]. This was an unprecedented move to encourage women’s enrollment. 
As a result, over 6,000 female students across India benefited in the first few years. Many of these 
students were from conservative or financially weak backgrounds where girls’ education is not 
prioritized. By lowering the cost barrier and actively recruiting women, UPES informally ensured that 
more low-income female students not only join but also graduate, empowered with degrees that can 
improve their socio-economic status. Additionally, the university runs special leadership and training 
modules for its female students and staff under Shakti [2], recognizing that financial support coupled 
with capacity-building leads to better outcomes. While Project Shakti’s primary criterion is gender, its 
impact overlaps with economic disadvantage, making it an important component of UPES’s inclusive 
strategy. 

 

Support for Students During Crises 
 
UPES has demonstrated agility in creating one-time support programs in response to crises. For 
instance, during the COVID-19 pandemic, the university facilitated device donations and internet data 
packages for students from low-income families who lacked access to online learning tools (anecdotal 
reports from student surveys). The alumni network and corporate partners were mobilized to provide 
laptops and smartphones to needy students so that they could continue attending classes virtually. 



UPES also permitted fee payment in installments and offered fee waivers on a case-by-case basis in 
2020 for families hit by the pandemic economic downturn (evidence from internal communications). 
These ad-hoc measures, though informal, were crucial in ensuring that students from the poorest 
households did not drop out due to temporary hardships. It exemplifies the university’s student-
centric approach – policies are flexible and responsive to student needs. 

 

Outreach and Admission Inclusion 
 
UPES’s admissions policies reflect an intent to include students from all strata. It conducts outreach in 
remote areas and offers application fee waivers or coaching for students from financially weaker 
schools. For example, every year, the university’s admissions team visits government schools and 
NGOs in Uttarakhand and neighboring states to identify talented students who qualify under EWS 
(Economically Weaker Section) criteria. These students are counseled about UPES programs, entrance 
exams, and scholarship opportunities like Jyoti and Shakti. By actively reaching out, UPES helps bridge 
the information gap that often prevents low-income students from even applying to universities. 
Moreover, UPES adheres to the national policy of 10% EWS reservation in admissions, ensuring that 
a portion of seats are allotted to students from the bottom economic segment (with income < ₹8 lakh) 
as per government guidelines. This formal reservation, coupled with the financial aid to support those 
admitted students, increases the enrollment of underprivileged youths and gives them a fair chance 
to succeed in a university setting. (EWS reservation is mandated by Indian law for public institutions; 
as a private university, UPES’s implementation of this or equivalent measures like the Jyoti freeships 
demonstrates alignment with the spirit of that law.) 
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